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T3 : THE CITY COUNCIL COUNCIL MEETING DATE 
FROM: THE CITY MANAGER'S OFFICE AUGUST 16, 1989 

SUBJECT: 1989-90 OPERATING BUDGET 

PREPARED BY: City Manager 

RECOMMENDED ACTION: That the City Council continue i t s  review of the 
i989-90 Operating Budget and take action as  deemed 
appropriate. 

BACKGROUND INFORMATION: During the month  of J u n e ,  1989 the City Council 
conducted a s e r i e s  of  sessions fo r  the purpose of 
reviewing the recommended 1989-90 Operating Budget. 
A t  the conclusion of these sessions, the Council 
directed s t a f f  t o  return w i t h  an amended budget t ha t  

achieved a four percent overall reduction. This was done, and a budget 
reduction plan was reviewed w i t h  the City Council a t  i t s  "Shirtsleeve" session 
of Tuesday, August  1, 1989. A t  that  time, the Council requested additional t i n e  
t o  review bo th  submittals before g i v i n g  s t a f f  d i rect ion regarding revisions t o  
the budget as  originally submitted. Staff  i s  prepared t o  answer any questions 
Councilmembers may have and to receive direct ion i n  accordance w i t h  the 
Council's wishes. 

The "Shirtsleeve" session of Tuesday, Augus t  15,  1989 i s  for the purpose o f  
budget review. The Council nay then e i t he r  give direct ion in this regard a t  
Wednesday nfght 's  meeting, or adjourn t h i s  meeting t o  Tuesday, August 22,  1989 
a t  8:CO a.m. This would follow another  "Shirtsleeve" session fo r  budget  review 
t o  be held a t  7:OO a.m. t h a t  date. Naturdlly, additional budget review sessions 
can be scheduled i f  the Council so desi res .  

Respectfully submitted, 

A d . -  
TAP : b r  

Thomas A .  Peterson 
City Manager 
























